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#!,'!29��!LBERTA�Ò�$ECEMBER���������Ò��43%��420	��.93%��420	�Ò�4RANS#ANADA
0IPE,INES�,IMITED�TODAY�ANNOUNCED�STRATEGIC�ACTIONS�TO�STRENGTHEN�ITS�FINANCIAL
FLEXIBILITY�AND�CAPTURE�.ORTH�!MERICAN�ENERGY�GROWTH�OPPORTUNITIES���4RANS#ANADA
WILL�FOCUS�ON�ITS�CORE�NATURAL�GAS�TRANSMISSION��POWER�GENERATION�AND�MARKETING
ACTIVITIES�IN�#ANADA�AND�THE�NORTHERN�TIER�OF�THE�5NITED�3TATES�AND�WILL�SELL�ALL�ASSETS
NOT�ASSOCIATED�WITH�ITS�CORE�BUSINESS�

Û4RANS#ANADAØS�COMPETITIVE�ADVANTAGE�IS�IN�OUR�LOW�COST�GAS�TRANSMISSION�ASSETS�ACROSS
THE�NORTHERN�TIER�OF�.ORTH�!MERICA�Ü�SAID�$OUG�"ALDWIN��4RANS#ANADAØS�0RESIDENT�AND
#HIEF�%XECUTIVE�/FFICER���Û7E�HAVE�ADVANTAGES�AT�BOTH�ENDS�OF�OUR�PIPELINE�SYSTEM���!T
ONE�END��WE�ARE�ATTACHED�TO�THE�MOST�ATTRACTIVE�NATURAL�GAS�BASIN�IN�.ORTH�!MERICA��THE
7ESTERN�#ANADA�3EDIMENTARY�"ASIN�AND�ARE�STRATEGICALLY�POSITIONED�TO�TRANSPORT
NORTHERN�GAS�SUPPLY���!T�THE�OTHER�END��WE�ARE�LINKED�TO�THE�LARGEST�ENERGY�MARKETS�IN
.ORTH�!MERICA�WHICH�CONTINUE�TO�DEMONSTRATE�SIGNIFICANT�GROWTH�OPPORTUNITIES���'OING
FORWARD��WE�WILL�FOCUS�ON�HOW�WE�CAN�PROVIDE�GAS�AND�POWER�SERVICES�TO�.ORTH
!MERICAØS�GROWING�BUSINESSES���/UR�GROWTH�WILL�COME�FROM�DEVELOPING�SUPPLY�AND
MARKET�OPPORTUNITIES�ON�OUR�CORE�BUSINESS�WITH�OUR�PHYSICAL�AND�INTELLECTUAL�ASSETS�Ü

4O�BEST�FOCUS�AND�OPTIMIZE�THE�VALUE�OF�ITS�����BILLION�CORE�.ORTH�!MERICAN
TRANSMISSION��POWER�GENERATION�AND�MARKETING��4RANS#ANADA�HAS�INITIATED�A�STAGED�EXIT
FROM�THE�FOLLOWING�BUSINESSES�

• )NTERNATIONAL�
• -IDSTREAM��'ATHERING�AND�0ROCESSING�AND�.ATURAL��'AS�,IQUIDS�AND�%XTRACTION

OPERATIONS�
• %XPRESS�0IPELINE�3YSTEM��INCLUDING�THE�TRANSMISSION�AND�MARKETING�OF�CRUDE�OIL

AND�REFINED�PRODUCTS��AND
• #ANCARB��CARBON�THERMAL�BLACK�MANUFACTURING�BUSINESS	�



)N�ADDITION��THE�"OARD�HAS�APPROVED�
• A�REDUCTION�IN�THE�COMMON�DIVIDEND�PAYMENT�FROM�������TO�������PER�SHARE�PER

ANNUM�BEGINNING�IN�THE�FIRST�QUARTER�������AND
• ELIMINATION�OF�THE����DISCOUNT�PROVISION�OF�THE�DIVIDEND�REINVESTMENT�PLAN�

Û4HESE�ARE�CLEAR�AND�DECISIVE�ACTIONS�TO�ENHANCE�OUR�FINANCIAL�POSITION�AND�POSITION
OUR�GAS�TRANSMISSION��MARKETING�AND�POWER�GENERATION�ACTIVITIES�TO�CAPTURE�.ORTH
!MERICAN�ENERGY�GROWTH�OPPORTUNITIES�IN�ORDER�TO�PROVIDE�ENERGY�SERVICES�TO
CUSTOMERS�AND�IMPROVE�RETURNS�TO�OUR�SHAREHOLDERS�Ü�SAID�-R��"ALDWIN���Û/UR
FINANCIAL�OBJECTIVE��THEREFORE��IS�TO�RELEASE�CAPITAL�FROM�NONCORE�ASSETS�AND�REDEPLOY
THE�ANTICIPATED�NET�PROCEEDS�OF�APPROXIMATELY������BILLION�TO�REPAY�DEBT�AND�ENHANCE
THE�STRENGTH�OF�OUR�BALANCE�SHEET�Ü

)N�THE�YEAR�������4RANS#ANADA�WILL�MAKE�SUBSTANTIAL�PROGRESS�IN�EXECUTING�ITS�PLAN
AND�FURTHER�REDUCING�ITS�COSTS���!S�A�RESULT�OF�ITS�REDUCED�SCOPE�OF�BUSINESS�ACTIVITIES
AND�THE�NEED�TO�FURTHER�ENHANCE�ITS�COMPETITIVE�ADVANTAGE�AS�THE�LOW�COST�TRANSPORTER
OF�NATURAL�GAS�FROM�THE�7ESTERN�#ANADA�3EDIMENTARY�"ASIN��4RANS#ANADA�WILL
SIGNIFICANTLY�REDUCE�THE�SIZE�OF�ITS�EMPLOYEE�AND�MANAGEMENT�BASE�

Û3INCE�THE�MERGER��WE�HAVE�REDUCED�OUR�PERMANENT�STAFF�BASE�FROM�OVER������TO�����
TODAY��NOT�INCLUDING�CONTRACT�AND�TEMPORARY�EMPLOYEES�WHO�HAVE�BEEN�RELEASED�
!PPROXIMATELY�ONE�THIRD�OF�THE�CURRENT�EMPLOYEES�ARE�DIRECTLY�OR�INDIRECTLY
ASSOCIATED�WITH�THE�ASSETS�BEING�SOLD���4RANS#ANADA�WILL�NEGOTIATE�WITH�THE�BUYERS�TO
TRY�TO�MAXIMIZE�OPPORTUNITIES�FOR�THESE�EMPLOYEES�Ü�SAID�-R��"ALDWIN���Û7HILE�THE
SHORTTERM�IMPACTS�OF�OUR�STRATEGY�ARE�DIFFICULT��IN�THE�LONGTERM�EMPLOYEES�AND
MANAGEMENT�WILL�BE�WORKING�IN�A�GROWTH�ENVIRONMENT���4RANS#ANADA�WILL�WORK
WITH�ALL�EMPLOYEES�TO�EASE�THEIR�TRANSITION�THROUGH�THIS�PROCESS�Ü

4RANS#ANADA�HAS�AN�EXTRAORDINARY�ADVANTAGE�FOR�GROWTH�
• NO�OTHER�NATURAL�GAS�PIPELINE�COMPANY�IS�BETTER�CONNECTED�TO�CAPTURE�THE�.ORTH

!MERICAN�GROWTH�OPPORTUNITIES�OF���TRILLION�CUBIC�FEET�OF�NATURAL�GAS�ENERGY���/UR
EXTENSIVE�NETWORK�OF�PIPELINES�LINK�.ORTH�!MERICAØS�MOST�COMPETITIVE�SOURCE�OF
ENERGY�WITH�ITS�LARGEST�ENERGY�MARKETS�

• WE�BRING�LOWCOST�EXCELLENCE�IN�BUILDING�AND�OPERATING�NATURAL�GAS�TRANSMISSION
FACILITIES�IN�.ORTH�!MERICA���7EØRE�IN�A�UNIQUE�POSITION�TO�CREATE�NEW�PRODUCTS
AND�SERVICES�THAT�BRING�GREATER�VALUE�TO�OUR�CUSTOMERS��AND

• AS�THE�LARGEST�.ORTH�!MERICAN�GAS�TRANSMISSION�NETWORK��4RANS#ANADA�WILL�LEAD
THE�EVOLUTION�TO�A�MARKETFOCUSED�REGULATORY�ENVIRONMENT�IN�#ANADA�

Û&OCUSED�ON�OUR�CORE�BUSINESS��WE�ARE�STRATEGICALLY�POSITIONED��DECISIVE�AND
AMBITIOUS���7E�WILL�CAPTURE�THE�GROWTH�OPPORTUNITIES�IN�THE�.ORTH�!MERICAN�ENERGY
MARKET���7E�WILL�BEAT�THE�COMPETITION�Ü�SAID�-R��"ALDWIN�

)N�FOCUSSING�ITS�BUSINESS��4RANS#ANADA�WILL�RECORD�A�CHARGE�AGAINST������FOURTH
QUARTER�EARNINGS�OF�APPROXIMATELY������MILLION��AFTERTAX���Û4HE�NEED�FOR�A�PROVISION
OF�THIS�MAGNITUDE�IS�APPROPRIATE�AND�CONSISTENT�WITH�THE�MAINTENANCE�OF�AN�ENHANCED
BALANCE�SHEET�GOING�FORWARD�Ü�SAID�-R��"ALDWIN�



)N�THE�PAST�YEAR�4RANS#ANADA��HAS�DISPOSED�OF�APPROXIMATELY����BILLION�OF�NONCORE
ASSETS�INCLUDING�
• THE�SALE�OF�!.'53�#HEMICALS�
• THE�CONVEYANCE�OF�ITS�INVESTMENT�IN�.ORTHERN�"ORDER�PIPELINE�SYSTEM�INTO��AND

SUBSEQUENT�PUBLIC�OFFERING�OF�UNITS�OF�4#�0IPE,INES��,�0���AND
• AN�AGREEMENT�FOR�THE�SALE�OF�ITS�5�3��MIDSTREAM�FACILITIES�AND�5�3��NATURAL�GAS

LIQUIDS�MARKETING�AND�TRADING�BUSINESS�TO�A�SUBSIDIARY�OF�4HE�#OASTAL
#ORPORATION�

!T�THE�TIME�OF�THE�MERGER��4RANS#ANADA�COMMITTED�TO�A�TARGET�OF������MILLION�IN�COST
SAVINGS��WHICH�NOW�WE�TARGET�TO�BE������MILLION�IN�COST�SAVINGS�

Û2OBUST�CASH�FLOWS��COMBINED�WITH�A����PER�CENT�REDUCTION�IN�CAPITAL�SPENDING�AND
THE�RELEASE�OF�CAPITAL�FROM�NONCORE�ACTIVITIES�PROVIDES�THE�COMPANY�SIGNIFICANT
FINANCIAL�FLEXIBILITY�AS�IT�EVALUATES�INVESTMENT�OPPORTUNITIES�Ü�SAID�-R��"ALDWIN�

)N�CONCLUSION��-R��"ALDWIN�STATED��Û/UR�PLANS�ARE�AMBITIOUS��STRATEGIC�AND
ACHIEVABLE�Ü

4RANS#ANADA�IS�A�LEADING�.ORTH�!MERICAN�ENERGY�COMPANY���4RANS#ANADAØS�COMMON
SHARES�TRADE�UNDER�THE�SYMBOL�420��PRIMARILY�ON�THE�4ORONTO�AND�.EW�9ORK�STOCK
EXCHANGES���6ISIT�US�ON�THE�)NTERNET�AT�WWW�TRANSCANADA�COM�FOR�MORE�INFORMATION�
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